
The Ultimate Kitchen
Remodel Checklist



What is the goal of the
remodel?

Initial Planning

Layout

Budget

What is the scope of the
remodel?

Update aesthetics

Improve functionality

Increase home value

Other:

Full remodel

Partial remodel

Structural Changes

Other:

Design Inspo

Color Palette

Single wall

Galley

L-shaped

Peninsula

Island



Detailed Layout

Tip: Don’t forget the “kitchen triangle.” The idea is to position the three most
used work sites in a kitchen—the sink, the refrigerator, and the stove—at the
points of a triangle. This layout is designed to minimize unnecessary
movement and increase efficiency in the kitchen.



Cabinet & Storage

Material Selection
Backsplash

Style:

Material:

Color:

Style:

Material:

Color:

Countertop Appliances
Stove

Refrigerator

Oven

Flooring Lighting
Task

Ambient

Accent

Hardware & Accessories Wall Treatment

Sink

Faucet

Handles & pulls

Paint

Tiles

Slab

Style:

Material:

Color:
Dishwasher

Style:

Material:

Color:
Light Switches

Decor Wallpaper



Schedule Item Notes

Timeline and Schedule



Delivery Date Material

Permits

Execution

Construction & Installation

Materials Tracking

Building Permit

Mechanical Permit

Electrical Permit

Plumbing Permit

Demolition

Removal & clean-up

Structural changes

Electrical updates

Plumbing updates

HOA Approval

Cabinet installation

Wall treatment

Countertop installation

Flooring installation

Appliances installation

Notes



Safety Check

Final Touches
Post-construction Cleaning

Check and clean HVAC

Ensure plumbing fixtures
are properly connected

Test outlets and switches

Ensure appliances are
properly installed

Remove debris & dust

Wipe down surfaces

Sweep and mop flooring

Clean the windows & frames

Polish cabinets & shelves

Tighten loose knobs or
handles on cabinets and
drawers

Clean countertops

Remove protective film
from appliances

Clean the insides of
appliances

Ensure all installed fixtures
are secure and functioning

Decor
Rugs

Curtains

Kitchen towel

Wall hooks

Dish rack

Fruit bowls

Others:

Notes

Documentation
Contracts

Warranties

Receipts

Manuals



Quantity Item Amount

Expense Tracker



Before & After Photos


